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Welcome to Nonprofit In-A-Box, your practical guide to starting, funding 
and promoting your nonprofit corporation. You are reading this ebook 
because you either desire to start a nonprofit organization or you’ve 
started one and you need guidance to take your organization to the next 
level. Wherever you are in the journey, this ebook will help you to take 
your next step! 

Moreover, as an added bonus, everyone who downloads this ebook will be 
granted a FREE membership in our private, Nonprofit In-A-Box Facebook 
Group, where you may ask questions, receive updates and cutting edge 
ideas about starting and running your nonprofit. 

By way of background, the authors started their nonprofit corporation, 
Oasis Compassion Agency back in 2002. Oasis exists to work with the least 
advantaged in society, providing them with food, clothing, job skills, 
counseling and services designed to restore individuals to productive 
membership in their community.  

Since its formation, Oasis has assisted and helped tens of thousands of 
individuals in the areas of its mission. You may take a look at the work 
being done by Oasis at: www.oasiscompassion.org.  

In addition, we’ve had the pleasure of helping many nonprofits by forming 
the organizations, teaching them how to grow and serving on various 
nonprofit Boards of Directors.  

We’re passionate about our own nonprofit and about seeing others succeed 
with their vision to positively impact the world. We’re sure you will enjoy 
the materials, so please take lots of notes, and if there are questions or you 
would like to follow up with your mission, please contact us in the private 
Nonprofit In-A-Box Facebook Group or via our websites at: 
www.waynegill.com or www.sharongill.com.  

We wish you God’s grace and fulfillment on the road to your dream! 

Wayne and Sharon 

 

 

 

 

http://www.oasiscompassion.org/
http://www.waynegill.com/
http://www.sharongill.com/
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Part One - Starting Your Nonprofit 

 

1. Knowing Your Purpose 

Before starting your nonprofit organization, we suggest that you take a step 
back and ask yourself a few key questions. Those who join our private 
Nonprofit In-A-Box Facebook Group may access a well-developed self-
assessment tool that will help you gain a sense of purpose and direction. 
But for the purposes of this exercise, ask yourself and answer these 
questions: 

1. Why are you forming a nonprofit organization? Be very specific as to 
your motives and aims. We suggest that you stop right now and write 
down the top three reasons why you’re compelled to do so. 

2. Have you explored whether any other group is already doing your 
mission and their scope of services, geography and level of 
effectiveness? Do some research on this before moving ahead. You 
may find that your mission is already being effectively addressed in 
your area, and you may be better off in a support role. 

3. Have you considered legal issues? Have you considered the IRS 
definition of a public charity and the legal ramifications of 
establishing one? 

4. Do you have a support group? Forming and running a nonprofit is 
rewarding, but challenging! Do you have a support group or a 
shoulder to lean on when things get tough?  
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2.  Your Organizational Structure and 
Governance 

Your Board of Directors and Officers. Prior to starting your nonprofit, you 
should think very carefully about the Initial Board of Directors and Initial 
Officers of your organization. The Board of Directors and Officers may be 
the same people although you may also recruit different people for each 
role.  

In most states you will require at least three members of the Board, over 
the age of 18 years old. The Initial Officers of the organization usually 
consist of a President, a Secretary and a Treasurer. The Board of Directors 
and the Officers have some overlapping but essentially different 
responsibilities.  

Role of the Board of Directors 

The Board of Directors is responsible for the governance, direction and 
perpetuation of the organization. The Board is required to meet on a 
consistent basis to review and set policies and procedures, provide 
direction for and to further the business aims of the organization.   

All decisions of the Board are subject to a vote by its members and all 
decisions voted on by the Board become binding on the organization. Those 
decisions are consistently recorded in the organization’s official Record 
Book for future adherence and reference. 

Role of the Officers 

The Officers are responsible for running the day-to-day business of the 
organization. Boards of Directors typically meet on a monthly, bi-monthly 
(six times per year) or quarterly basis (four times per year). For a start-up 
nonprofit, it is suggested that the Board meet on a monthly basis until the 
organization is running smoothly. In the initial stages there will be a 
greater need for more frequent meetings. 

Officers on the other hand, are tasked with running the ongoing operations 
of the organization. Typically, the President or in some instances, the 
Executive Director will be responsible for running the day-to-day affairs of 
the organization. If you are a Founder of a startup nonprofit, that role will 
probably be yours.  
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You will also need a Treasurer to assist in financial transactions and a 
Secretary who has various responsibilities delegated by the President or 
Executive Director.  

These Officer positions are not etched in stone – you may have various 
Vice-Presidents or other Officer titles as needed. 

The Big Ideas regarding selecting your Board of Directors and Officers are: 

Think seriously about who will serve well before formation; 

a) Avoid using people whose only skills are friendship. The flipside of 
that is to recruit people who offer specific skills, valuable resources 
or funding for your organization. You may fill a “roster” with your 
friends to have some names on paper, but this kind of Board/Officer 
recruitment is a MISTAKE; 

b) Be very straightforward about the roles, responsibilities and 
 commitment required for each role. People need to understand 
what is required of them. Preferably, these responsibilities should be 
written down. Members of our private Nonprofit In-A-Box Facebook 
Group will receive sample commitment forms that can be modified 
and given to potential recruits.  

c) Recruit only volunteers who are “Heart-deep.” In our experience, 
three Heart-deep people are worth twelve shallow ones; 

d) Discuss whether any positions will be paid or volunteer-only. People 
have their own ideas about what it means to serve for nonprofit 
organizations and you need to be clear about payment or lack 
thereof. 

 

3.  Forming Your Nonprofit organization 

Assuming that you’ve thought through the questions in Section One, and 
you’ve got a starting Board of Directors and Officers who are committed, 
Heart-deep for the mission, and energized, it’s time to form you nonprofit 
organization.  
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1. Know Your Purpose.  

Think carefully about all of the reasons you’ve chosen to start or would 
like to start a nonprofit organization.  

Do you have the time to devote to making the organization successful?  

Are there any organizations in the marketplace already doing your 
mission?  

Do you have the support of a friend or a group for when the road gets 
tough? 

2. Get Organized. You will need a legal business name for your 

organization. Before choosing a business name and going with it, be sure 
to: 

 Do a General Search on Your Organization’s Name. Google the 
name to see if any other organization has a similar name. 

 Research Your Intended Domain Name. Check whether the 
domain name you would like to use for the organization is available 
or already in use. Watch out for names that may not be exactly the 
same, but similar. You can search for your domain name here: 
http://www.networksolutions.com/domain-name-
registration/index.jsp. Note: Most nonprofit organizations are set up 
with domain names ending in “.org” rather than “.com”, so be sure to 
search for “.org” availability. 

 Research Your Organization’s Name. Assuming you’ve run your 
online searches and your business and domain names are clear, you 
will need to research your intended name with your state’s Division 
of Corporations to see if someone else is legally using your name, 
although they couldn’t be found online. In Florida, where I’m located, 
the information can be found at: http://www.sunbiz.org. For other 
states, try: http://www.coordinatedlegal.com/SecretaryOfState.html. 
You may also do a Google search on your state in particular. 

 Incorporate your organization. Once you’re ready to incorporate 
your organization, you may contact a legal service online or in your 
state to file your corporate papers.  
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You may also save money by filing your own documentation. Modern 
Division of Corporation websites have simplified the process a great 
deal.  

 Requirements For Your Corporate Filing:  

(1) You will be required to name an Initial Board of Directors 
and Initial Officers of the organization. Most states require, 
and it is advisable to start with at least 3 people on the Board 
of Directors, who are over the age of 18.  

Most start up organizations will name a President, Treasurer 
and Secretary as officers, but there is some flexibility there. 
Your Initial Board and Officers can be the same individuals, 
but you may also vary depending upon your situation.  

(2) You must include a Purpose Clause (what are your 
charitable purposes?) and a Dissolution Clause (what will 
you do with the organization’s assets if your organization 
dissolves?) within your corporate filing.  

(3) Pay the state corporate filing fee along with your filing. 
This varies by state, but is relatively inexpensive. In Florida, 
it’s $70.00. 

 Create Bylaws and a Conflict of Interest Policy for your 
organization. Your Bylaws set forth the policies and procedures for 
your organization. It explains how you govern your organization. It 
does not have to be filed with your state authorities, but will need to 
be filed with the IRS in your application for 501(c)(3) (tax exempt) 
status. The IRS actually provides a sample Conflict of Interest Policy 
with its standard form 1023 here: http://www.irs.gov/pub/irs-
pdf/f1023.pdf.  

 Hold Your First Organizational Meeting. In this meeting the Board 
will officially adopt your bylaws, appoint officers and directors, set 
forth their responsibilities and powers, and any other relevant 
business of the organization. Written minutes of the meeting should 
be recorded and placed in the organization’s Records Book, where 
pertinent organizational documents are filed. 

  

http://www.irs.gov/pub/irs-pdf/f1023.pdf
http://www.irs.gov/pub/irs-pdf/f1023.pdf
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File for Your Federal Employee Identification Number (EIN): You will need 
an EIN to conduct business, file taxes and ultimately accept donations. You 
may file for and receive your EIN online here: 
http://www.irs.gov/Businesses/Small-Businesses-&-Self-
Employed/Apply-for-an-Employer-Identification-Number-(EIN)-Online.  

 Register With State Offices. This will vary from state to state, but 
some states require registration of all nonprofit organizations that 
seek to solicit donations within the state. You should query your state 
online to make sure you are properly licensed.  

3. File for Your Tax Exemption: Once your nonprofit 

organization is formed, as indicated above, you may file for federal tax 
exemption.  

There are 3 ways in which you may file for your 501(c)(3) exemption: (1) 
Standard Form 1023 (2) Form 1023 EZ and (3) Form 1023 Interactive.  

I’ve listed these in order of complexity. The Standard Form is the most 
challenging; Form 1023 Interactive is less complex because it can be 
compiled online and Form 1023 EZ is actually befitting its name, as it is a 
relatively simple form to file, if you meet the requirements, which many 
start-up nonprofits will.  

For a summary of these forms and the ability to click through and look at 
what’s required, go here:  http://www.irs.gov/pub/irs-pdf/f1023i.pdf.  

As further assistance for your filing, the IRS provides its own checklist of 
what is required to submit your application so that you won’t miss any 
crucial documents with your filing. You may access it here: 
http://www.stayexempt.irs.gov/StayExempt/i1023-checklist.pdf.  

Past, Present and Future Activities: Unless you qualify for the Form 1023 
EZ, the IRS will query you about the past, present and future activities of 
your organization. You will need to write out a narrative concerning your 
organization as follows: 

Past Activities: Write out a detailed, narrative description of any past 
activities of the organization. If you’re just starting out, write out 
everything you’ve been doing in preparation for future activities. 

Present Activities: Write out a detailed, narrative description of all 
activities and events the organization is currently engaging in. 

http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Apply-for-an-Employer-Identification-Number-(EIN)-Online
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Apply-for-an-Employer-Identification-Number-(EIN)-Online
http://www.irs.gov/pub/irs-pdf/f1023i.pdf
http://www.stayexempt.irs.gov/StayExempt/i1023-checklist.pdf
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Future Activities: Write out a detailed, narrative description of all planned 
activities for the future. What events, programs and things will your 
organization do?  

Thinking through these questions, and answering them in a narrative, in 
advance, will greatly prepare you for completing the full form.  
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4.  Working with Volunteers 

The heartbeat and lifeblood of all nonprofit organizations are its 
volunteers.  

This seems like an obvious statement, but volunteers are often overlooked 
or treated as lowest on the totem pole in nonprofit organizations.  

There is a tendency to look at a hierarchy beginning with Founders, 
financial donors, the Board of Directors and Officers, Staff (if any) and then 
the lowly volunteers.  

Maintaining a hierarchical system with volunteers at the bottom is a crucial 
mistake. If treated correctly, trained, encouraged and developed volunteers 
will add luster to your organization. Therefore, in advance if you can, you 
must develop a volunteer plan.  

Section Three of this ebook discusses marketing and bringing attention to 
the mission so let’s assume that using those principles you’ve been able to 
attract some volunteers to start serving in your organization. There are 
some key factors that need to be considered: 

1. Training and Development.  Volunteers need proper training in 
the culture, policies, procedures, and guts of whatever area they are 
volunteering in. Other than being unpaid, you should think of your 
volunteer as you would any staff member. At minimum, your 
organization should employ a volunteer training and development 
manual. 

In fact, when you are starting out, it may be impossible to hire staff and so 
for a while, your volunteers will be your only staff.  If trained correctly and 
held to professional standards, the volunteer crew will become a ready, 
trained pool of potential staff members.  

In addition, even if those volunteers never become paid staff, you will have 
a well-developed and robust group of volunteers who are confident and 
self-motivated to serve the cause.  

Obtaining these kinds of results requires looking down the road somewhat, 
but that is one of the Big Themes of this ebook. We learned many of these 
principles “on-the-job,” but your advantage, if you’re just starting, is that 
you can implement the strategies before you have to learn them the hard 
way.  
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2. Volunteer Appreciation.  One of the messages we hope you’ve 
picked up here is that nonprofit service is tough! Nonprofits exist 
through the largesse of the public, its donors and volunteers. Because 
the work is challenging, attention gets focused on fundraising and 
donor development. When there is success in these areas, there is 
generally an outpouring of appreciation. 

While this is as it should be, volunteers are not always given the kudos and 
gratitude they deserve. That is a mistake. Most volunteers give their time, 
resources and money because they believe in your mission. They aren’t 
usually looking for a reward or any accolades. Some volunteers may 
actually run from receiving praise. 

Nevertheless, it is the job of the Board of Directors to set aside a special 
time of the year to say, “Thank you” to all volunteers.    

This could be a signature event for that purpose or at a fundraiser or other 
public event. The idea is that volunteers should be publicly recognized and 
shown appreciation.  

Be creative in your approach. In the past, we’ve given volunteer awards for 
most hours served in a year or for other exemplary acts in support of the 
mission.  Treating volunteers with this level of respect and dignity will 
produce volunteers who will go the distance with you and your 
organization. 
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Part Two – Funding Your Nonprofit 

One of the biggest challenges for nonprofits is securing financial support 
for the mission. On one hand, we live in a very generous nation where 
billions of dollars are given every year to public charities. On the other 
hand, it’s still challenging to find and secure your percentage of those 
billions. Here are some tips for obtaining funding for your organization.  

Self-Funding.   

This option may not seem immediately appealing, but many charities are 
initially self-funded by the Founder. This was no different in the case of our 
charity, the Oasis. We initially used some of our own money to get the 
mission started. Once the organization gained some traction, we were able 
to attract funding and “in-kind” gifts from people and organizations like 
churches that supported the vision.  

Do not overlook the value of in-kind donations. These are non-cash 
donations to your cause. In our case, we received some cash donations, but 
also in-kind gifts like food, clothing and other resources that were used in 
our mission. Take some time and create a budget of what you think your 
first year expenses would be and the potential sources to fund your budget. 
This will force you to have a realistic look at what is needed, and will spur 
your creativity about raising support. 

One of the things we were able to do in addition to initial self-funding and 
obtaining in-kind donations was barter for space from a local church that 
supported the mission. After one year, we were able to go out on our own, 
but we had a place to operate for a year without any overhead. Take the 
time to write your budget and brainstorm with your Initial Board about 
creative ways to raise support.  

Board Funding.  

 We believe that a necessary part of any Board commitment should be 
financial.   

That is, each Board Member should be required to make a stated financial 
commitment. The Board Member can personally provide that funding or he 
may raise that funding from his sources. The bottom line is that each Board 
Member must make a financial commitment to the organization.  
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Many individuals are known to join nonprofit Boards for the resume effect 
(how Board service looks on their resume) or with lukewarm commitment.  
Earlier in this ebook we strongly advised against working with that type of 
Board Member.  

Asking for a financial commitment from your Board Members does several 
things:  

(1) It clearly establishes who is really committed to the vision  

(2) It forces your Board Members to think outwardly as to who they can 
bring into the equation to lend support to the mission  

(3) It gives your organization a base level of financial support you can 
count on.  

For example, if you have 5 members on your Board and the annual financial 
commitment from each Board Member is $2,500.00, then you know that 
you can budget an annual financial commitment of $12,500.00 from your 
Board alone. 

Public Funding. 

 As a 501 (c )(3) organization, your primary source of funding must come 
from public sources.  

There are several sources that you should consider: 

a) Individual donors.  As the Founder of your of your nonprofit 
organization, the onus is upon you and your Board to seek out 
individuals who resonate with your mission and/or those with 
financial means to give.  

Each year in the United States corporations donate billions of dollars to 
charity, but individuals always give more. Therefore, even if you are low 
key or introverted in your personality, you will have to learn to make 
connections for your charity’s sake!  

You will have to network with individuals wherever you can; in your social 
groups, churches, houses of worship, civic groups, recreational sports 
teams, etc., to let individuals know what your charity is all about. You 
would be surprised how much your message may resonate with the right 
individual; perhaps someone you would never think of.  We have been 
pleasantly surprised and even shocked on several occasions when perfect 
strangers donated significant amounts to our mission.  
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The truth is that we were positioned for someone to hear about or see what 
we were doing and you need to be the same. Again, stop and think 
creatively about this for a while. You and your Board of Directors should 
make up a list of all the individuals you know who may be interested or 
who may be influential.  

Figure a way to tell them your story without being pesky or obnoxious. This 
really works when you know in advance that the person supports your 
cause or causes like yours.  

b)  Corporate donors. All major companies maintain budgets for 
charitable work. In this day and time, information about who to 
contact and the types of charities supported is usually available on 
their website. 

 If you live in an area where there is a local presence, you may check in at 
the local office or inquire with someone who works for the target company. 

In our case, we’ve used all of these angles to get connected with and gain 
commitments from some of the largest corporations in our area. All this 
requires is some research and finding a way to meet that company on 
common ground. If your charity falls within what it supports or even in 
some instances where it does not, some companies will bend to support 
someone with the right approach. The key is to be intentional and to have a 
plan.  

These companies will not come to you. You will have to devise a strategy to 
connect with their people and to highlight your need. If you’re professional 
and persistent you will be amazed at the level of assistance that you’ll be 
able to achieve. 

c) Public Sector donors. This is an area that is easily overlooked. While 
you may not be able obtain cash donations from public or 
governmental institutions, there may be other assistance available.  

For example, each year, our local Post Office conducts a massive food drive 
and donates the proceeds to our charity. I can’t tell you the exact monetary 
value of their donations, but it is the equivalent of several hundred 
thousand pounds of food over the years.  

The key is to think creatively. How can you work with your local post office, 
schools, police station, fire station, community centers, parks and 
recreation, etc., to support your mission and bring value to the community?  
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d) Churches and Houses of Worship. Depending upon your cause, it’s 
possible that there’s a local church or house of worship that also 
supports your cause. Why not seek out a mutually beneficial 
relationship?  

Churches can be a great source of support in numerous ways. In the 
past, among other things, churches have provided our charity with: 

 A steady stream of volunteers; 

 Financial and in-kind donations;  

 A platform to spread the message; 

 Fundraising opportunities; 

 Partnering on projects; 

 Major individual financial donors; 

 Unpaid publicity and advertising.  

Thus, depending upon your charity and message, churches can be terrific 
partners to grow your funding base. 

e)  Grant money.  Public and private grants should not be overlooked for 
funding.  

Our charity has been fortunate to receive grant funding from public as well 
as private sources. Your ability to receive grant funding will depend on 
several things: (1) Does your charity fail within one of the funded 
categories? (2) If so, do you have the ability to write the grant application 
according to the requirements of the funder? (3) Can you provide the 
statistics and data needed to satisfy the grantor?  

Assuming that you can satisfy the requirements of the grant, then grant 
funding should be vigorously pursued.  

This will also require some research on your part, but the information is 
readily available as to which donors are funding what causes.  

Your job is locate the grant that fits your mission and to either write or 
recruit the talent to write the grant. There is a definite art and science to 
grant writing, so any education you can obtain to help in that area will be 
well worth the investment.  
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f) Public Solicitation. As a nonprofit, you are a public trust and your 
major funding should come from public sources. 

This also means putting on fundraisers, direct mail solicitation campaigns, 
online campaigns and events to raise money and awareness. 

All of this is subject to your creativity. If you’ve read this much of this ebook 
we know that you’ve been to all kinds of charity events: golf tournaments, 
bake sales, auctions, gala events, cook-offs, name it. 

 Your job is to know your community and to plan events or campaigns that 
will resonate there. The one caveat is to make sure that you are in 
compliance with any state or local public solicitation laws. 

It is unfortunate that some organizations have abused the right to raise 
public funds by engaging in dishonest practices. Thus, there are strict laws 
about who may solicit public funds. In most instances your organization 
will be required to fill out an application, pay a fee and receive a solicitation 
license. Make sure you cover this step in your local jurisdiction before 
engaging any public fundraising.  
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Part Three – Promoting Your Nonprofit 

It can be a crowded field in the nonprofit world. Everyone is competing for 
time, attention, donors and dollars. Therefore, you truly need a strategy to 
get noticed. Below are our top five strategies that you should consider 
implementing to bring attention to your cause. We’ve used each of these 
techniques with great success over the years. 

1. Social Media. You would have to be from another planet not to 
appreciate the impact of social media on every aspect of society.  

Your nonprofit is no different. Indeed, social media is predicated on 
developing and growing social relationships online and joining in a shared 
experience.  This could be a powerful tool for your cause. Think of building 
a tribe who is passionate about your mission and willing to spread your 
message out of sheer good will. That is the power of social media and it 
should be embraced.  

The caveat with social media is that there are so many platforms and so 
many on the rise, that it can be overwhelming or a full time job trying to 
keep up. The best approach is to try one or two networks and build deep 
relationships versus trying to keep up with several and going wide. This 
will require some experimentation on your part to see where you feel 
comfortable and where you are receiving the most interaction. The three 
largest social networking sites are Facebook, Twitter and YouTube. Start 
there. 

2. Your website. This is crucial as we are moving ever increasingly 
deeper in a digital world.  

Your website will be the first place the world will search for you so be sure 
that your website is: 

 Clean and professional looking; 
 Easy to navigate; 
 Interesting, with compelling testimonies and stories; 
 Laden with interesting video content; 
 Optimized for mobile consumption; 
 Has an easy to use “donate” button; 
 Linked to your social media profile; 
 Connected to a blog where you can communicate with your audience; 
 Optimized with key words that will enable web searchers to find you; 
 Showcasing awards, recognition, social impact of your organization;  
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 Filled with key endorsements of you and/or the program; 
 Set up with an email capture system. 

For all of its connectivity, you do not own your Facebook, Twitter or any 
social media site. Those entities are fully in control of what happens on 
their sites. If they decide to limit your interaction in any way, you have no 
choice but to comply.  Some companies have seen thousands of followers 
disappear overnight because one of these social media giants changed their 
algorithm.  

Your website, on the other hand, belongs to you. Therefore you must make 
the best of it and use it wisely to connect and inform your audience, as well 
as reach out to new potential supporters. Done correctly, your website is 
one of the most powerful tools to promote your nonprofit. 

3. Live events. We just finished speaking about the importance of 
having a viable social media presence and maintaining a website. 

 The one thing social media and websites cannot  duplicate is the human 
touch. That is where live events come in.  

Human beings are social creatures and no matter how digitized our world 
becomes, there will always be a need to socialize in person. Live events are 
a terrific way of bringing people together to hear about your cause, to meet 
your donors and volunteers, to hear about your impact and future plans, to 
fire up your supporters and to raise money. 

The format of the event is immaterial. The key thing is picking a theme and 
planning a first class event. It is ok if the event starts out relatively small in 
attendance. Focus on quality and the event will grow over time. The types 
of events are limitless. 

Some of the events we’ve held in the past are: 

 An annual dinner and dance gala; 
 Outdoor cookouts; 
 Community Fairs; 
 Open Houses; 
 Guided tours of the mission; 
 Food and clothing drives; 
 Community luncheons and breakfasts; 
 A resident chef with cooking classes; 
 A chili cook-off; 
 In home parties; 



 

Page 20 of 22 
  

 Jewelry shows 

The list goes on, but the point is: Be creative. Put your best ideas together 
and then get started. No event is perfect at first, but it will grow in time if 
you focus on quality. 

4. Traditional Media. With all the talk of social media and the 
digital universe it seems like traditional media such as radio, 
television and print are extinct. That is far from the truth. Traditional 
media still garners millions of eyeballs and the attention of your 
audience. 

The secret of getting exposure from traditional media outlets is twofold. 
First, you have to understand the psychology of the media. The media 
machine needs an enormous amount of content on a daily basis to satisfy 
consumers. That includes human interest stories. 

As a nonprofit, you are a fountain of human interest stories. The media 
outlets want your story!  

You just have to become skilled at identifying the various media in your 
jurisdiction and at contacting them with your story. If you’re making a 
difference in your community, you will almost certainly get featured. 

The second half of the equation is once you are featured, stay in touch! That 
is, make friends with the reporters and media personalities that you meet 
along the way. It’s amazing how quickly and easily you can obtain coverage 
for one of your events when you maintain warm and cordial relationships 
with the media.  

In our 13 year history our nonprofit has been covered in numerous articles, 
been featured on the radio and television on numerous occasions. Each 
time this occurred, it had an observable impact on the organization. Don’t 
underestimate or be intimidated by the media. Tell them your story and 
make friends for life. 

5. Networking. Now here’s an “old-school” idea. Good old fashioned 
networking! As a nonprofit, you must go out and tell your story. 
You’ve got to meet people and tell them what you do and how they 
can be involved. 

Networking is effective because it’s fun, informal and there are so many 
opportunities to participate.  
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Take a look at your local newspaper or town newsletter. There are literally 
dozens of networking opportunities in any given week.  

Networking is great because it can also take place in a variety of 
environments and contexts. Earlier in this ebook, we suggested that you 
give your volunteers training. The truth is, Executive Directors, Presidents 
and Board Members need training too.  

There is great training courses offered that should be taken by your key 
organizational players. These training sessions can also be used to network 
with fellow nonprofit professionals. There is a wealth of information that 
can be learned by networking with your peers. They are often dealing with 
similar issues as you or they may have already solved a problem you are 
struggling with.  

Some of the best advice we’ve ever received came from other nonprofit 
professionals who took the time to share their struggles and strategies for 
success. At every turn, we’ve tried to pay it forward by helping upstart 
nonprofits along the way. Networking makes this possible.  
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Conclusion 

We hope that this book and the accompanying Checklist have been of great 
value to you. If you are ready to launch your nonprofit, we are here for you. 
Remember to join the FREE private Nonprofit In-A-Box Facebook Group so 
that we can answer questions and offer additional guidance.  

We wish you great success with your 
mission! 

 

Wayne and Sharon Gill are authors, 
thought leaders and co-founders of 

Oasis Compassion Agency, a 501 (C)(3) 
nonprofit corporation. 

You can connect with their message at 

www.waynegill.com  

and  

www.sharongill.com. 

 

  

 

 

 

 

 

Disclaimer: The material provided in this ebook is general information and 
is not intended to be used nor should be construed as legal advice. Please 
consult with an attorney if you’re in need of legal advice on any issue covered 
in this ebook.   
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